In a sentence 

Total Quality Management: Get it right first time 
Business Process RE-engineering: Take out the waste 
Lean Manufacturing: Do it right first time, and just in time 
Six Sigma: Perfection, perfection perfection 

Total Quality Management 
What is it 
A structured system for satisfying internal and external customers and suppliers by integrating the business environment, continuous improvement, and breakthroughs with development, improvement, and maintenance cycles while changing organisational culture. 
What is it like? 
Although TQM was a useful vehicle for getting management and staff to think about change, most TQM projects took a long time and often lacked the means to measure accurately the impact of the programme. 

Business Process Re-engineering (BPR) 
What is it? 
The redesign of business processes and the associated systems and organisational structures to achieve a dramatic improvement in business performance. BPR is not downsizing, restructuring, reorganisation, automation, new technology, etc. 
What is it like? 
Fundamentally BPR was a sound system that could deliver change in a reasonable timeframe. However, either through poor implementation or using BPR for other ends, it quickly became a byword for sacking people. Companies that attempted to implement BPR quickly found major HR issues. 

Lean Manufacturing 
What is it? 
A Lean Manufacturing system is one that meets high throughput or service demands with very little inventory. A key element of Lean Manufacturing is relentlessly looking for and eliminating waste from the time the customer places an order to the time the payment is received. 
What is it like? 
A company cannot become truly Lean if the Lean process is treated like a special programme. It requires a fundamental, philosophical, and cultural change in how the organisation does business. Companies that set out on the Lean Manufacturing journey often find it hard to sustain the activities because of a lack of knowledge, experience, and discipline. Lean activities are often set aside because “today we need to make parts” 



Six Sigma 
What is it? 
A highly disciplined process that helps focus on developing and delivering near-perfect products and services. Six Sigma tools and techniques are all found in Total Quality Management. The central idea behind Six Sigma is that if you can measure how many “defects” you have in a process, you can systematically work out how to eliminate them and get as close as possible to “zero defects". 
What is it like? 
Six Sigma can look and acts like many other Total Quality Programmes, except that Six Sigma requires unwavering commitment from management and full integration for total success. There are companies doing it as a fad, or just another quality thing, but the results will not last unless it is instilled in the organization as part of the culture.

